
Risk Rated Estimating

Customisation of Quality Centre’s
Requirements Risk Rating



Agenda

• Western Power’s estimating requirement

• Requirements Risk Rating
• Business Impact

• Likelihood of Failure

• Test Policy

• Customisation of default Quality Centre

• Results

• Questions



Estimating Requirements

• Western Power has a professional testing team 
to provide testing to multiple, concurrent IT 
projects

• Bespoke, package, COTS, and SOA software 
and also hardware

• Quality Centre and Quick Test Pro

• Default risk rating values for standard projects 
but not suitable for many projects

• Need to be able to provide detailed, accurate 
estimates quickly to project managers
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Business Criticality

• Defined by:
• Business representatives

• Business analysts

• Depends upon:
• Business objectives

• Scope of business change

• Safety, environmental & financial factors

• Recorded by testing services in Quality Centre

• Value set (A-Critical, B-Important, C-Nice to have)



Likelihood of Failure

• Defined by:
• Solution Architects

• Development teams

• Depends upon:
• Technical solution

• Experience of development team

• Interoperability with existing systems

• Recorded by testing services in Quality Centre

• Value set (1-High, 2-Medium, 3-Low)



Risk Rated Requirements



Quality Centre Test Policy



Risk Rated Estimate



Customisation

• Testing effort differs for:
• In-house applications;

• COTS packages;

• Interface testing;

• Hardware testing;

• etc.

• Quality Centre supports customisation of:
• Test Policy

• Business Impact

• Likelihood of Failure











Benefits

• Accurate test estimates

• A standard approach

• Acceptance by multiple project managers

• Estimates are easily updated for change

• Continuous improvement

• Similar projects can be cloned

• Relatively quick to customise



Results

• Still relatively early days

• Many projects are in progress

• Results (so far) indicate high accuracy



Any Questions?

• Paula Smith

Senior Test Analyst

Western Power

363 Wellington Street

Perth, WA 6000

paula.smith@westernpower.com.au

• Ian Charlton

Test Manager

Logica

109 St George’s Terrace

Perth, WA 6000

ian.charlton@logica.com

For further details please contact


